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To: Members, Board of Education 
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 Superintendent 
 
Subject:  Approve 5th-8th Grade Fourth Quarter In-Person Plan 

 
Proposed Action By The Board Of Education 
Approve the 5th-8th grade fourth quarter in-person education plan. 
 
 
Background 
 

Beginning in the fall of 2020, students on the 5-8 Campus were given the option of returning to 
school for in-person learning two days a week in a hybrid model, or learning remotely in an enhanced 
fully remote program, staffed by a separate team of District 39 teachers.  At the semester break, 
families were given the opportunity to transfer between programs, and across the campus, more than 
90% of families opted to continue with the learning program that their child was enrolled in for the 
first semester.   
 
Throughout the planning process, the administrative team has been monitoring the metrics in the 
surrounding community, and has been following the updates in guidance from the Illinois Department 
of Public Health (IDPH), the Center for Disease Control and Prevention (CDC), and the Illinois State 
Board of Education (ISBE).  The in-person hybrid model was created to follow the guidelines set 
forth in Fall of 2020 for in-person learning, and included plans to accommodate 6 feet of distance 
between students while indoors, smaller student learning pods to minimize exposure, minimal 
movement throughout the day for students, and daily self-certification and symptom checks.   
 
Lower transmission and positivity rates across the state have brought about revised guidance from the 
IDPH and ISBE regarding in-person learning, and the development of highly effective vaccines have 
allowed over 92% of District 39 staff to be fully vaccinated.   Revised guidance for in-person learning 
allows for a minimum of 3 feet of distance in classrooms, repeals the recommendation for symptom 
checks upon entry to buildings, and removes the 50 person limit on gathering indoors as long as 
maintaining 6 feet of distance.  These changes have enabled the D39 team to develop plans to allow 
“A” and “B” groups of hybrid learners to merge and attend school on a daily basis from 8:50 AM - 
3:35 PM (HMS) and 8:25 AM - 3:10 PM (WJHS).  Mitigation efforts currently in place (mask and 
PPE wearing, self-certification, 6 foot distancing when possible, hand washing, and deep cleaning 
and sanitation) would remain.  
 
 
 
 



 
MODIFIED IN-PERSON FOURTH QUARTER SCHEDULE 
 

The current hybrid schedule on the 5-8 campus was intentionally designed to be able to pivot to a 
modified in-person learning model, should the guidance from the health department change.  The 
focus for planning for fourth quarter was on consistency of instruction and instructors for students, as 
well as on maintaining the mitigation measures required.   
 
The proposed fourth quarter schedule for in-person learners: 
 

• Maintains consistent start- and end-times for the school day 
• Maintains consistent daily core instructional class periods 
• Maintains homeroom and class placement 
• Maintains class sizes at an average of 21 students across the campus 
• Maintains teacher rotations between instructional periods (students do not move) 
• Maintains daily Academic Strategies for students with IEPs 
• Offers in-person instruction in World Language, Creative Arts, and PE on an alternating basis 
• Allows for a minimum of 3 feet distance in all classrooms while seated 

 
Instrumental Music 
 

Band, orchestra, and choir classes have been holding in-person rehearsals since the start of the new 
year.  With the move to daily in-person instruction, these in-person rehearsals will continue.  Based 
on space available, some in-person rehearsals specifically at Wilmette Junior High will be able to 
include more students.   All students in band and choir also utilize approved PPE for wind 
instruments and singing, which will continue to be required. 
 
Technique classes, which have previously been taught via Zoom, would now be primarily taught in 
person.  Space for these in-person small group lessons has been allocated in each building. 
 
Lunch 
 

Students currently eat lunch in their classrooms unmasked, with sneeze guards/shields up while they 
are eating, and maintaining 6 feet of distance between unmasked students.  These layers of mitigation 
will continue in the fourth quarter.   
 
Due to the increase in students in the classroom and the reduction of space between student seats, 
classes will eat in shifts with half of the students eating lunch during the first half, then cleaning their 
space and re-masking, followed by the other half eating, cleaning, and re-masking.  This will allow 
the 6 feet of distance between students to be maintained.  A recess period will be included in the 
lunch period, with opportunities for students to eat and socialize outside as weather conditions allow. 
 
Entrance/Exit Procedures 
 

Students will continue to be assigned doors for entry to and exit from the building.  Upon arrival, 
students will gather outside of the doors where they will turn in a self-certification form to a morning 
supervisor.  Entry into the building will begin at 8:25 AM at HMS, and at 8:10 AM at WJHS to allow 
for distancing prior to entry into the building.  Once indoors, students will stand distanced, outside 
their homerooms until the bell rings for them to be allowed in the classroom. 
 
Students will continue to exit out of their assigned doors in the afternoon, and must keep masks on 
until they are outside of school grounds. 
 



 
Classroom Arrangements 
 

Classrooms across the 5-8 campus have been measured, and classroom arrangements have been 
organized to accommodate students in each homeroom with the required distancing.  Different 
suggested configurations allow teachers the flexibility to move students into seating arrangements 
that work for optimal engagement in different learning activities, while still maintaining mitigation 
procedures and distancing. 
 
Quarantine Procedures 
 

Should a single student need to quarantine for exposure or infection, that student would remain home 
for the extent of their quarantine.  This absence would be treated as a traditional absence would, 
meaning that the student would be responsible for checking Schoology to keep up with assignments, 
and teachers would work with that student to catch them up on assignments once they return to the 
building.  There would no longer be the option to Zoom into the classroom once classes are fully in-
person. 
 
If exposure occurs in a classroom, necessitating quarantine for the entire class, the teacher would 
provide remote instruction for the extent of the assigned quarantine period. 
 
If fully vaccinated, a teacher may not require quarantine when exposed.  This would be determined on 
a case by case basis. 
 
IN-PERSON PLANNING FOR REMOTE STUDENTS 
 

Students and families were given the opportunity at the start of the school year, and again at the 
Semester (January) to enroll in the fully remote learning program on the 5-8 campus.  A separate 
team of teachers and staff has been created to support these students, and classroom communities 
have been built and enhanced throughout the school year.  Reasons for families opting for this 
program include safety and reduction in exposure, consistency of instruction, flexibility and 
movement throughout the day, and opportunities to learn without mitigation concerns. 
 
From the beginning of the school year, and then again at the start of the second semester, a 
commitment was made to and from families to maintain the integrity of classroom communities 
developed and strengthened throughout the year in the fully remote program.  Teacher assignments, 
homerooms and core classes, and planning has been based on the options chosen during the selection 
windows.  The continued development and growth of these already strong classroom communities 
serves to support our students and foster their academic growth.  For this reason, keeping the remote 
classrooms in tact is a priority through the final weeks of school, and we are recommending the 
continued maintenance of the remote learning program for all remote learning students, with 
opportunities for optional in-person connections for students with their classroom communities, 
teachers, students, and the school as a whole.  These opportunities will be determined and planned for 
based on student and parent input, and will be focused on the continued development of the already 
close-knit classroom communities in our remote program.    
 
That said, we also understand and acknowledge that, for some students, there may be unique 
extenuating circumstances, academic needs or mental health issues that necessitate individualized 
consideration of a program transfer. For students with extenuating circumstances and needs, 
continuity of instruction and consistency of programming and classroom community may be less 
critical than these unique extenuating needs. These students will be considered for a program transfer  
 
 



 
and a form will be available to families on Tuesday who may wish to apply for this exception. While 
we want to support consistency of programming as well as the integrity of the uniquely designed 
enhanced remote learning program, we will also consider the needs of individual student requests as 
we transition to 4th quarter.  
 
NEXT STEPS AND RECOMMENDATIONS 
 

The 5-8 Administrative team is recommending approval of a fourth quarter transition to a Modified 
In-Person Learning Model for the 5-8 campus with continued maintenance of the Enhanced Remote 
Learning Program.  Opportunities for in-person connections for remote learners will be planned and 
implemented on a consistent basis throughout the fourth quarter. 
 
 
Recommended for presentation to the Board of Education, 
  
 
 
______________________________________ 
Kari Cremascoli, Ph.D., Superintendent 
 
 
 


