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DEPARTMENT OF CURRICULUM AND INSTRUCTION 
Wilmette Public Schools 

__________________________________________________________________________________________ 
  
INFORMATION ITEM 
  
Date:            February 22, 2021 
  
To:            Members, Board of Education 
  
From:          Katie S. Lee 

Administrator for Curriculum & Instruction 
  
Subject:       Future Strategic Planning Dates and Next Steps 
  
 
BACKGROUND 
 
During 2019 - 2020 school year, District 39 launched efforts to begin a new strategic planning process to 
establish a multi-year plan.  In building a multi-year plan, District 39 would be able to provide a framework that 
narrows the focus on the most essential, key initiatives while accomplishing excellence collectively.  A critical 
component of building the next multi-year strategic plan is the involvement, expertise, and insights of all 
stakeholders. Therefore, an important part of the planning process is to actively engage stakeholders - Board of 
Education, District 39 staff and administrators, District 39 families and members of the community-at-large. 
 
The goal was to begin the new strategic planning process during the winter with completion in August 2020.  
On February 10, 2020, strategic planning firms were interviewed and following the completion of  the interview 
process, District 39 Board of Education and administration contracted with the Consortium for Educational 
Change (CEC).  During the first two weeks in March, district-level administrators began meeting with CEC’s 
consultant to begin preparing for future meetings with a full, multi-stakeholder strategic planning team.  
Unfortunately, the Governor Pritzker’s emergency declaration to close schools statewide on March 13, 2020. 
Due to the COVID19 pandemic and the shift in priority to transitioning District 39’s teaching and learning from 
in-person to fully remote, the new strategic planning process was delayed. 
 
Future Strategic Planning Process and Dates 
 
In mid-January 2021, District 39 reconnected with CEC to relaunch the strategic planning process.  As a result, 
the strategic planning process components and corresponding two (2) hour meeting dates have been established.  
These two (2) hour meetings will begin approximately at 3:30 or 4:00. 
 

Orientation  April 12, 2021 

Data Retreat #1 April 20, 2021 

Data Retreat #2 April 26, 2021 

Data Retreat #3 April 29, 2021 

Vision Session #1 May 6, 2021 
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Vision Session #2 May 11, 2021 

Vision Session #3 May 18, 2021 

Setting Direction #1 June 3, 2021 

Setting Direction #2 June 7, 2021 

Final Meeting June 21, 2021 
 
In addition, the Community Review Committee (CRC) has agreed to partner with District 39 in these efforts.  
The shared partnership has been long-standing and highly valued by District 39 in general as well as in 
establishing past strategic initiatives.  This year’s work will focus on assisting the district in connecting with 
families and the community to learn about the strategic planning process and timeline.  They will assist, 
support, and offer feedback throughout the planning process to District 39 administrators as a committee along 
with two (2) representative members will be invited to join the Strategic Planning Team. 
 
 
Recommended for presentation to the Board of Education, 
  
 
 
__________________________________ 
Kari Cremascoli, Ph.D., Superintendent 


