
 

1 
 

DEPARTMENT OF CURRICULUM AND INSTRUCTION 
Wilmette Public Schools 

______________________________________________________________________________ 
  
INFORMATION ITEM 
  
Date:            March 18, 2019 
  
To:            Members, Board of Education 
  
From:          Building Principals 
  Grade Level Administrators 
  Assistant Principals 
 

Ellen Crispino 
Business Manager/CSBO 

 
Heather Glowacki, Ed.D. 
Assistant Superintendent and Administrator for Human Resources 
 
Katie S. Lee 
Administrator for Curriculum & Instruction 

  
Subject:       2018-2019 Strategic Plan Updates: New Initiatives 
 
BACKGROUND 
 
On September 24, 2018, the Board of Education approved the implementation of the 2018-2019 
District 39 Strategic Plan.  The yearly planning cycle includes Strategic Plan updates.  This 
executive summary report will focus on mid-year updates of two multi-year New Initiatives:  
School Nutrition and Differentiated Instruction.   
 
School Nutrition  
 
District 39 is committed to providing a well-balanced, school lunch program.  As with any 
program, a periodic review is necessary in order to reflect on current practices with the intent to 
improve.  This year, a School Nutrition committee, comprised of parents, staff, and 
administrators, has been established to review the District 39 lunch program.   
 
The first step in the review process was to conduct a survey of parents/guardians and students.  
The intent of the survey was to determine if parents and students were satisfied with current food 
options, felt the options met nutritional standards, and whether the options were desirable to 
students.  The results of the survey revealed the following four topics for committee subgroups to 
research:   
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• Nutritional Quality 
o This sub-group is comparing ingredients of foods currently offered with 

“cleaner” alternatives as potential options.  “Cleaner” is defined as having less 
preservatives, food dyes, sugar/artificial sweeteners, and/or trans fats.   

• Nutrition Education  
o This sub-group is generating ideas on how to incorporate healthy eating into 

conversations and activities as well as encouraging students to make healthy 
food choices.  

• Lunch Time 
o This sub-group is gathering data by observing lunch times at each school and 

gathering input from principals in order to determine whether students have 
enough time to eat lunch. 

• Vegetables, Fruits and Proteins 
o This sub-group is focused on how to provide more vegetables, fruits, and 

proteins than what is currently offered for students. 
The committee will meet two additional times this year.  They intend to send out a second survey 
to gather detailed input on all four topics.      
 
 
Differentiated Instruction 
 
District 39 has embraced the practice of using ongoing assessment data to guide instructional 
decisions as a way to meet the learning needs of students.  This process requires all teachers to 
acknowledge students’ readiness, interests, and learning styles by modifying instruction.  
Although all educators are expected to differentiate instruction to meet the needs of students, 
District 39 has provided Differentiation Support Teachers (DST) to assist in promoting and 
supporting the instructional approach.  Currently, the district’s collaborative model for 
differentiated instruction allows for the DSTs to plan with classroom teachers, provide resources, 
analyze student data, and assess student progress.  During collaborative planning sessions with 
their colleagues, they are able to share their expertise in DI across all content areas.   
 
Even though Differentiated Instruction (DI) has been an institutionalized practice for more than 
two decades in District 39, it is important to review the practice so that resources are best utilized 
and services support students.  To date, administrators have identified the need for more frequent 
professional development.  For example, this year’s staff meetings have provided time for 
teachers to share a variety of strategies and how they have been applied within the classroom.  
Also, collegial observations have always been encouraged and supported.  When a teacher 
expresses interest in learning from another colleague, either an administrator or DST have 
covered classes to support this professional development opportunity.   
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Next, administrators will discuss the best delivery model of supports district-wide.  Based on 
feedback, teachers want support in mathematics instruction that is aligned district-wide.  The 
administration will continue this work, seek input and feedback from staff regarding a more 
math-focused approach, and provide a more clearly defined delivery model recommendation in 
June. 
 
 
 
Recommended for presentation to the Board of Education,  
  
 
 
______________________________________ 
Raymond E. Lechner, Ph.D., Superintendent 
 
 
 


