
DEPARTMENT OF HUMAN RESOURCES 
Wilmette Public Schools 

ACTION ITEM 
 
Date: February 25, 2019 

 
To: Raymond E. Lechner, Ph.D., Superintendent 
 
From: Heather Glowacki, Ed.D., Administrator for Human Resources  
 Ellen Crispino, Business Manager/CSBO 

 
Subject:  Cooperative 90’s Dental Plan Agreement 

  
 

PROPOSED ACTION BY THE BOARD OF EDUCATION 
Motion to execute the Cooperative 90’s Dental Plan Agreement. 
 
BACKGROUND 
Effective September 1, 2017, District 39 joined Cooperative 90’s Health Plan.  This health cooperative 
consists of Bannockburn School District, Bensenville Library, Cook Library, Millburn School District, 
Waukegan Public Library, and District 39.  At the time of District 39’s entry into the health cooperative, 
Wilmette was also invited to join the Cooperative 90’s Dental Plan.  However, a deliberate decision was 
made to focus on the transition related to health insurance.  After 18 months of participating in the 
Cooperative 90’s Health Plan, there is an opportunity to consider moving to the Cooperative 90’s Dental 
Plan for the June 1, 2019 plan year. 
 
Currently, Guardian/First Commonwealth is District 39’s dental insurance company.  Because the 
premium costs for dental insurance are paid by employees, soliciting feedback from staff about the 
proposed change was a necessary component in this process.  All staff were provided with the cost/plan 
comparison document.  Staff were asked to review this document, consider their needs and the needs of 
their family members, and talk with their current dentist to determine whether or not moving from 
Guardian/First Commonwealth to Delta Dental would be beneficial.  Staff were asked to complete a 
brief survey. 
  
Survey Results  
There were 214 responses.  Of the 214 responses, 145 (67.8%) were WEA, 53 (24.8%) were SSU, and 
16 (7.5%) were non-union employees.  These responses represent approximately 43% of the WEA 
membership, 25% of the SSU membership, and 50% of non-union membership.  Overall, the results 
indicate that moving to Delta Dental insurance would be a benefit (69.2%). 
 
COOPERATIVE 90’s DENTAL PLAN 
The Cooperative 90’s Dental Plan consists of the entities mentioned above.  District 39 would be the 
sixth and largest member of the Cooperative 90’s Dental Plan. 
 
The Cooperative 90’s Dental Plan is administered by Delta Dental of Illinois.  Similar to what is 
currently offered by Guardian, there is a Dental HMO and two PPO networks;  PPO and Premier, as well 
as out of network benefits.  Premium tiers are either single (employee) coverage or family coverage.  
The premiums for Delta Dental are less with enhanced benefits.   
 
FINANCIAL IMPACT 
Joining Cooperative 90’s Dental Plan should offer a savings to employees while improving benefits.  
The premiums are less and the benefits are better than what is currently being offered.  There will be a 
cost to District 39.   
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When joining Cooperative 90’s, the District is required to deposit two months premium as a contribution 
to the reserves.  The District would also contribute their proportionate share of reserves to the 
Cooperative.  As reported with Cooperative 90’s health insurance, the District’s proportionate share of 
the reserves is calculated at the end of each of the first three years as a new member.  Additionally, if 
claim and fixed costs exceed premiums remitted, the District would be responsible for this balance.  
Excessive claims could result in increased premiums.  Should the District decide to leave the 
Cooperative after the initial three year commitment, District 39 would receive its proportionate share of 
the reserve following the processing of run-out claims and fixed costs.   
 
Employee Cost/Savings with Cooperative 90s Dental Plan  
  

Plan Current 
Plan 

Employee 
Monthly 

Cost  

Cooperative 
90’s Employee 
Monthly Cost  
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Monthly Cost 

(Savings) 
With 
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90’s 
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Annual Cost 

(Savings) 
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90’s 

HMO  
Employee 17.80 16.31 (1.49) (17.88) 
Family 46.98 38.23 (8.75) (105.00) 

PPO  
Employee 49.57 44.00 (5.57) (66.84) 
Family 146.06 128.00 (18.06) (216.72) 

 
The benefit changes to the PPO plan if the District moves to Cooperative 90’s Dental plan includes: no 
deductible for PPO network dentists; an increase from $1,000 to $2,000 in annual benefit maximum; and 
an increase from $1,000 to $2,000 in lifetime orthodontia benefits. 
 
ADVANTAGES 
Membership in Cooperative 90’s offers advantages: 

• Potential financial savings to employees and District 
• No deductible for PPO network dentists 
• An increase from $1,000 to $2,000 in annual benefit maximum 
• An increase from $1,000 to $2,000 in lifetime orthodontia benefits. 

 
DISADVANTAGES 
Membership in Cooperative 90’s may have disadvantages to employees and the District: 

• Minimum of 3-year initial membership period in the cooperative 
• District may incur additional claim costs during the first 3 years which could affect premium 

costs  
• District will need to pay the proportionate share of reserves for the cooperative  

 
RECOMMENDATION 
It is recommended that the Board of Education become a member of the Cooperative 90’s Dental Plan.   
 
HG/hg 
 
Recommended for presentation to the Board of Education 
 
 

Dr. Raymond E. Lechner, Superintendent  
 












































