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Background Information 
 

Since the start of the 2018-2019 school year administration at WJHS has received over a dozen 
reports of vaping activity on school grounds, with three confirmed incidents.  This is an increase 
over the 2017-2018 school year where there were under five reports of vaping, none of which were 
on school grounds.   
 
Vaping is a term used to describe e-cigarette use, which is on the rise among pre-teens and teens.  
The number of middle and high school students using e-cigarettes rose by 1.5 million users from 
2017 to 2018 to reach 6.3 million users.  According to a study done by the University of Michigan, 
use by 8th graders doubled from 2017 to 2018.   
 
Last March the Village of Wilmette joined many surrounding areas in passing an amendment to the 
Village Code limiting the sale of tobacco products, including e-cigarettes, to those over the age of 
21. While this is helpful in preventing students at our schools from purchasing vaping materials at 
gas stations and convenience stores in the area, the over 7,000 flavors of vape juice or pods on the 
market, many of which have been banned by the FDA for retail sale, can be easily purchased online.   
 
Research on the effects of vaping is very new due to the fact that e-cigarettes and vape pens have 
only been on the market in the United States since 2006.  What is known is that many of the vape 
products contain nicotine, including JUUL products which are popular with middle and high 
schoolers, even the products that are labeled non-nicotine still contain traces.  Flavored vape juices 
often also contain ingredients that are unsafe for inhalation including diacetyl, pentanedione, and 
substances like propylene glycol and glycerin, both which are safe in food and drugs, however 
inhalation effects are unknown.   
 
Due to the increase in reports and confirmed incidents of vaping at Wilmette Junior High, it is 
incumbent upon us to do more to educate our students and parents about the harmful effects of these 
products, and proactively prevent continued use by our students. 
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Educating Students, Staff, and Families 
 

In an effort to proactively address the rise in vaping that has been seen across the country, and also 
at Wilmette Junior High, we have taken several steps this year to educate students, staff, and 
families about what vaping is, the health risks, and strategies to avoid vaping and general peer 
pressure. 
 
Students 

• 6th – 8th Grade Health Curriculum revised to include more information about: 
o What vaping is 
o Different vaping devices 
o Health risks and perceptions 
o Strategies to avoid using vapes or other substances 

• 7th and 8th grade 
o Welcome representatives from LEAD into the classroom to present 
o Resources shared for students in confirmed cases 
o Installation of vape detectors in bathrooms at WJHS 

Staff 
• November staff meeting 

o Procedures if students are found vaping 
o Information about paraphernalia  
o Information about risks 

• November staff communication:  follow up notes from staff meeting 
• February staff meeting 

o Update on current situation and number of cases 
o Reminder to monitor bathrooms 
o Information about new devices for bathroom detection 

 
Families 

• Up In Smoke Parent Presentation (LEAD), May 22 and November 14 
• Parent communication:  11/13/18 (WJHS), 12/18/18 (WJHS), 2/15/18 (HMS and WJHS)  

o Conversation strategies for prevention at home 
o Resources for support at home 
o What to look for:  devices and behavior 
o Board Policy and handbook 

 
 
Administrative Response 
 

Administrators at WJHS have received about a dozen reports of vaping activity on school grounds 
during the 2018-2019 school year.  Reports have been received via the confidential reporting form, 
parent phone calls, and students sharing information in person.  Each report is fully investigated, 
and if found to be a confirmed incident, administration applies board policy according to the 
situation that occurred.  Board Policy 7:190 states that “a student is subject to disciplinary action for 
engaging in prohibited student conduct…”  and listed first under “Prohibited Student Conduct” is 
“using, possessing, distributing, purchasing, or selling tobacco or nicotine materials, including 
without limitation, electronic cigarettes.” 
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Consequences for a violation involving e-cigarette use or possession may include detentions, in-
school suspensions, and out of school suspensions.  When incidents have occurred, a meeting with 
parents as well as with the School Resource Officer is part of the process, and follow up occurs with 
social work and other student support services.  Resources for families are also offered. 
 
 
Recommendations 
 

Since the start of the school year we have taken several steps at reducing the reports of vaping at 
WJHS.  Moving forward we recommend the following steps: 
 

• Review effectiveness of vape detectors with possible expansion to more areas 
• Document incidents in eduCLIMBER to gather longitudinal data 
• Review implementation of curriculum adjustments and parent communication in June to 

plan preventative steps for 19-20 school year 
 
 
Summary 
 

A rise in reports and incidents of vaping have occurred at Wilmette Junior High during the 2018-
2019 year.  We have taken increased steps to proactively prevent vaping, including improvements 
to the health curriculum, increased parent education events and communication, and taking steps to 
prevent risky behavior on-campus through increased monitoring of areas where incidents have 
happened.  We will continue to observe the rate of vaping incidents at WJHS. We are hopeful that 
through the steps we have taken this year, further incidents will be prevented.  Our students’ health 
and safety are a priority.  
 
 
Recommended for presentation 
to the Board of Education 
 
 
 
Raymond E. Lechner, Ph.D.  
Superintendent 

 


