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Transportation Update 

DEPARTMENT OF FINANCE & OPERATIONS 
Wilmette Public Schools 

Prior to the current school year, District 39 utilized a three-tier bus system; nine buses each made 
three runs - WJHS, Highcrest Middle School (HMS), elementary schools. While this was cost 
effective, there are time constraints with the three-tier system. This system required 25-35 minutes 
between the start times for each run, which means the school stmi time for the first tier must be 
about 8:00am. 

Based on Board and parent feedback, the District proposed an alternative bus schedule of five 
additional buses serving the elementary schools, independent of the HMS/WJHS bus schedule. This 
system continues to require the 25-35 minutes between the staJi times for each run. With 
elementary schools having their own tier and schedule, K -4 can start at 8:3 5 am and keep the end 
time of 3:15 pm. There are currently 1,353 riders, including early childhood, private, and special 
education students. Approximately 72% of ridership is in grades 5-8. There are roughly 39less 
riders this year than FY16-17. 

In April, the recommendation was that the District and families would share transpmiation costs 
equally at $628,000 each for FY2017-18. To date, parent fees collected total $593,000. Riders will 
continue to sign up for 2"d semester only, as some parents wait to evaluate the weather as well as 
collections from families on a payment plan. 

Current Year Impact 
The stmi of the school year was "bumpy" on a few of the routes due to several factors. First, the 
later stm·t times means that traffic in the neighborhoods is much more congested than the traffic for 
the earlier staJi times last year. The traffic congestion at the later time is due to commuter traffic as 
well as New Trier tr·affic on the east side of Wilmette. This means that a typical route that used to 
take 22 minutes is now taking closer to 30 minutes. We did not anticipate this congestion when the 
routes were set. Adjustments were made to the pick-up times on these routes to accommodate the 
new bell schedules. 

In addition to congestion, there were several unplanned construction projects throughout the Village 
that impacted the buses due to road closures. Routes have now settled down and the school arrival 
and drop off times are working. Another factor that creates a problem is the nation-wide bus driver 
shortage. North Shore Transit is currently training a number of drivers to move into permanent 
positions this year, but this has impacted some D39 routes. 



It is interesting to note that 19% of riders signed up after the July 151 cutoff date for a guaranteed 
seat on the bus. Adding 266 riders after the routes were established on July 1st meant some very 
crowded buses. Some overlapping of routes occurred when a "late sign up" student was located on 
a street that can be served by two routes; they were placed on the route with the most space, but the 
adjacent route may also pass the same location. These overlaps have been corrected. One possibility 
for next school year is modeled after New Trier High School; once the cutoff date has passed, 
possibly mid-July, students aren't added to a route until after the beginning of the school year. 

Consideration 
As mentioned above, if we were to model our bus registration after New Trier High School, we 
could defer the registration cutoff to a later date of possibly mid-July with the option to eliminate 
the late fee. Any students not signed up by the cutoff date will have to wait until two weeks after the 
start of school. Once routes have settled down new riders could be added to the routes. Again, there 
is no guarantee that there will be a seat on the bus if you register late. Student fees will be 
discussed in the following months and at that time we will be making a recommendation. 

As always, the District will continue to monitor the bus routes and address any issues that develop. 
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