




Appendix A 
 

*DRAFT* 
School Climate:  Creating a Culture of Empathy 

Situation 
 

There is a need to better develop empathy, instill respect, and promote acceptance of responsibility within our school communities.  Currently, debates 
regarding the difference between social conflict and bullying are occurring among a variety of people in and out of the educational setting.  Potentially,  
some situations defined as “bullying” could actually be incidences of typical social conflict for the age group.  Education of all District 39 stakeholders is 
needed in this area and continued efforts should be made in developing a common understanding. 
  

The district takes cases of bullying seriously and investigates all reports of bullying.  Before, during and after school bullying incidences may involve 
racial and/or religious tension, social conflicts and/or bullying in person or online through social media.  These types of incidences are known to have an 
impact on student attendance as it contributes to social avoidance.  Therefore, proactive measures need to be made in the areas of diversity, equity, and 
inclusiveness:  

•   A coordinated effort to develop empathy, instill respect, and promote acceptance of responsibility will reduce behavioral incidents. 
•   A single standard format for tracking behaviors will help identify patterns of social conflict and bullying. 
•   Education will help parents and students understand the difference between social conflict (which is a normal part of social learning) and 

bullying (which is harmful).   
•   Professional development for staff will help improve responses to behavioral incidents.  

Question(s) •   How do we promote empathy, respect, and responsibility in students? 
•   What is the difference between social conflict and bullying? 
•   What tracking system can be implemented consistently so that students transitioning from schools remain on the “radar”? 
•   What venues should be used to educate students, teachers, and parents about bullying and social conflicts? 
•   How do we empower teachers to respond to incidents of bullying and social conflict? 
•   What research embedded in Social Emotional Learning and the Second Step program helps District 39 refine our efforts in improving school 

climate?  

Intended Outcome District 39 will review current practices, study best practices and develop short- and long-term plans to improve school climate.  

Action Steps 1.   Add the Statement of Inclusion to District 39’s website under its mission statement. 
2.   Identify areas of difference in the student body and develop ways to promote how these differences can be respected and celebrated by students, 

parents, and teachers.  
3.   Identify and communicate explicit definitions for social conflict vs. bullying. 
4.   Plan educational for parents, staff, and students regarding the distinction between social conflict and bullying. 
5.   Revise practices to have meaningful consequences to behavior/restorative practices. 
6.   Investigate ways to engage and utilize student leadership to help promote a positive school climate and “upstander behavior”. 
7.   Develop a consistent practice of Early Childhood - grade 8 behavior tracking among schools. 
8.   Establish behavior baseline data to help monitor progress. 
9.   Review Second Step Bullying supplemental materials. 
10.   Review of the SEL curricula, universal screeners, strategies, and resources by the Response to Intervention (RtI)/Social Emotional Learning 

(SEL) Committee.  
a.   Second Step Curriculum Resources 
b.   Second Step’s Bullying Supplemental Materials 
c.   Other similar esources available. 

 




