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Review of the 2016-2017 District 39 Strategic Plan: Annual Business 

BACKGROUND 
On September 26,2016, the Board of Education approved the implementation of the 2016-2017 
District 39 Strategic Plan. The district initiatives were divided into three sections: New 
Strategic Initiatives, Continuing Strategic Initiatives, and Annual Business. The yearly planning 
cycle includes Strategic Plan mid-year updates in January/February and end-of-year reviews in 
May/June. This month's report will focus on the review of the third section: Annual Business. 
Next month, the Board will be presented a review of the New and Continuing Strategic 
Initiatives. 

ANNUAL BUSINESS 
This report will note the status of each goal and/or outcomes as of mid-May, provide a summary 
update and any applicable next steps. 



Curriculum & Instruction 

Outcome 

Status 

English Language Arts Curriculum Committee 

English Language Arts Curriculum, reading component, will be completed along 
with plans for professional development for implementation beginning fall2017. 

Outcome Met 

The English Language Arts Curriculum Review Committee officially convened during the 
2013-2014 school year. A typical core content area requires a two-year review cycle prior to 
implementation. With ELA being composed of two content areas, writing and reading, this 
year concludes the work of the committee. District 39's revised writing curriculum will have 
completed its first year of implementation in June. Although the focus was on reading, teacher 
representatives have reviewed and refined both writing and reading components of the district 
curriculum maps. Implementation of the revised reading component will begin in the fall of· 
2017. 

District 39 has partnered with Chicago Literacy Group's (CLG) founders and trainers, Maria 
Griffith and Carissa Finn. These trainers focus their work on the implementation of the Units 
of Study for Teaching Writing (K-8) and Reading (K-5) by Lucy Calkins and specialize in the 
workshop approach to literacy instruction. Teachers have been provided trainings throughout 
the year in writing workshop and the feedback on the quality of training provided by these 
experts have been overwhelmingly positive. With any curricular changes made, teachers need 
continued support and training. Therefore, District 3 9 will work with CLG next year. Ms. 
Griffith and Ms. Finn have agreed to partner with us for 2017-2018 school year and will 
support our teachers with reading and writing workshop. 

Since Lucy Calkins will have just released their first version of grades 6-8 Units of Study for 
Teaching Reading in the fall, the focus of the teacher representatives' work has been to align 
reading and writing standards in order to integrate the two content areas. The primary focus 
for professional development will be on conferring with students and providing meaningful 
feedback about the student's writing and reading. Specific, timely feedback has been proven 
to be the highest impact on student progress and growth. 

In order to support the best practices embedded in the writing and reading workshop approach, 
a variety of texts and a robust classroom library is needed in each classroom. These materials 
will support both writing and reading serving as mentor texts for teachers to use during lessons 
and reading material for students. For example, teachers may use excerpts from books to 
model the many different ways an author/writer introduces characters or develops a setting or 
shares factual infom1ation. In addition, students can use these books to analyze fiction and 
nonfiction text. This spring, curriculum coordinators, Sue Epler and Danielle Kalb, worked 
closely with the teacher representatives in developing literature lists as recommended by the 
Units of Study teacher resources. A thorough audit of existing materials/book inventories was 
conducted and a gap analysis was completed prior to making recommendations for curriculum 
materials purchase. For the next three years, the district will add titles to the classroom library 



to ensure that students in each classroom have access to a range of text levels. 

Next Steps • During 2017-2018, District 39 will implement the revised reading 
curriculum. 

• Teachers will receive professional development during a variety of 
contexts such as Institute Days, grades 1-4 Friday Early Dismissals, grade 
level/department meetings and/or attending workshops. 

World Language Curriculum Committee 

Outcome World Language Curriculum Review will be completed for implementation 
beginning fall 2017. 

Status In Progress 

The World Language Curriculum Review Committee will have completed its second year this 
June. Teachers from Spanish (K-8), French (5-8), German (5-8), and Latin (5-8), have 
reviewed best practices for writing language curriculum and aligned curriculum with the newly 
revised World-Readiness Standards for Language Leaming. They have detennined end of 
course expectations for performance toward proficiency as aligned with the American Council 
for Teachers of Foreign Languages (ACTFL). 

Teachers are revising units of study within the developed meaningful contexts/themes for each 
nnit, aligning performance-based assessments with expectations for performance, and ensuring 
vertical alignn1ent of the cun·iculum throughout the grade levels and among the languages. 
One challenge the committee has faced is access to true authentic curriculum materials to 
support language acquisition. Although some progress has been made, compiling curriculum 
materials and resource selection will continue through sunnner 2017. 

As a part ofD39's articulation and collaboration with New Trier High School, all 8th grade 
Spanish students took the American Council on the Teaching of Foreign Languages (ACTFL) 
Assessment of Performance toward Proficiency in Languages (APPL) in November. The tool 
is an efficient and reliable measure of perfom1ance toward proficiency. Therefore, we are 
considering using this assessment platform for the other languages offered in District 3 9. 

Next Steps • Finalizing curriculum maps and curriculum materials selection for 
purchase will continue through June and/or July. 

• During first year of implementation (Fall 2017), teachers will reflect on 
implementation and revise/update curriculum maps, if necessary. 

• Consider using the APPL assessment as a measure of perfonnance toward 
proficiency for all D39 World Languages. 



Outcome 

Status 

Progress Reporting/Report Card Review Committee 

Progress Reporting/Report Card Review Committee will review student 
achievement and progress communication formats. 

Outcome Met 

During the 2005-2006 school year, District 39 began a multi-year process aimed at defining 
and revising the District's reporting philosophy and grading/conferencing practices. As a 
result of this work, a new standards-based student reporting system was put into place during 
the 2008-2009 school year. In 2010, Illinois adopted the Common Core State Standards (now 
referred to as Illinois State Standards) and District 3 9, like many other districts, began to revise 
curricula to align with the standards. 

Standards-based report cards show how a student is performing against a clear set of academic 
standards and expectations. In District 3 9, the standards and learning goals are derived from 
the Illinois Learning Standards adopted by the Illinois State Board of Education and from the 
District 39 Curriculum. These standards describe what students should know and be able to do 
in each subject area for each grade. Therefore, the goals of the 2016-2017 Progress 
Reporting/Report Card Review Committee were two-fold: (1) review current reporting 
documents and revise to reflect the current Illinois Learning Standards and (2) revise the 
language to clearly conmmnicate with parents and students. 

Essentially, Grades 1 - 6 report card documents have been revised and updated to reflect 
current standards for their respectively grade levels. However, Kindergarten has been 
revamped. Next year, Illinois State Board of Education has required that all districts use the 
Kindergarten Individual Development Survey to assess student's developmental progress in 14 
domains: 

1. Curiosity and Initiative in Learning 
2. Self-Control of Feelings and Behavior 
3. Engagement and Persistence 
4. Relationships and Social Interactions with Familiar Adults 
5. Relationships and Social Interactions with Peers 
6. Connnunication and Use of Language (Expressive) 
7. Reciprocal Conmmnication and Conversation 
8. Comprehension of Age-Appropriate Text 
9. Phonological Awareness 
10. Letter and Word Knowledge 
11. Classification 
12. Number Sense of Quantity 
13. Number Sense of Math Operations 
14. Shapes 

Upon close review, the continuum of development descriptors provides detailed information -
far more than what is listed on D39 report cards. Careful review of the continuum of 
development descriptors indicated alignment with Kindergarten learning standards with the 



exception of Emergent Writing and Symbolic and Socio-dramatic Play. Therefore, the 
continuum will serve as the report card for D39 Kindergarteners with the addition of the two 
other domains. (See Kindergarten Individual Development Survey (KIDS) Implementation 
table below.) 

For grades 7 and 8, the review of current practices revealed that WJHS reported final grades 
quarterly while grades K-6 and New Trier High School were semester-based. To achieve a K-
12 conm1on progression, the reporting system for WJHS will shift from four final grades to 
two mid-point progress reports and two final semester grades. This is similar in practice as 
NTHS. Parents and students will continue to receive four reports. However, only the semester 
report card grades serve as the grade of record. The mid-point progress reports will serve as a 
"check-in" at the end of the first quarter so students have the opportunity to receive feedback 
and create goals prior to final grades are released during semester I and 2. This change 
indicates a possible shift in grading/assessing practices for some of our teachers. Next year, 
time will be devoted to reflecting on our grading practices that promote this system of 
reporting. 

Next Steps • By end of current school year, C&I will create guidance documents for 
teachers. 

• During Sunm1er 2017, C&I will develop a district-wide conmmnication 
timeline to accompany a report card guidance document. 

• Reflect on grading practices that promote a mid-point/semester system of 
reporting. 

• In 2017-2018, provide differentiated professional development on 
standards-based grading/reporting practices. 

Kindergarten Individual Development Survey (KIDS) Implementation 

Outcome District 39 will prepare for the state-mandated KIDS assessment marked for 
implementation 2017-2018 school year. 

Status Outcome Met 

Kindergarten Individual Development Survey is an observational formative assessment 
mandated by ISBE to be completed within the first 40 days of attendance. This assessment 
begins in the fall of 2017. Children are observed, evidence collected and results inputted into 
the KIDStech App. To prepare teachers for implementation, they participate in a two-day 
training on March 6'h and 7'h This advanced training offered teachers an opportunity to learn 
about the 14 domains and trial the KIDStech App to prepare for implementation next year. 

Next Steps • Continued support/training on the developmental continuum and the use 
of the KID Stech App. 



Library Media Technology Curriculum Review Committee 

Outcome Library Media Technology Curriculum will be completed January 2017 for 
implementation beginning fall2017. 

Status Outcome Met 

The Library Media Technology department has completed the cuniculum review process in 
April. The additional time was needed in order to review the township-developed Digital 
Citizen cuniculum. The grades 5-8 teachers collaboratively created a common assessment to 
measure D39 student progress in grades 5 and 7. Fifth grade was selected to capture 
understanding following the students' elementary experience (baseline) and capture growth in 
seventh grade. Depending on the results, eighth grade would serve as an opportunity to ensure 
our students will be attending New Trier High School with the leaming objectives met. 
Although this committee reviewed the curriculum, District 39 recognizes that all staff must 
work collectively to achieve the goals of promoting positive digital citizenship among our 
students. 

Based on the review and curricular goals outlined on the revised cuniculum maps, roles ofK-4 
Library Media Specialists and Technology Teachers will remain the san1e as they will continue 
to have fonnal classes. When there is flexible time, they will coach teachers on how to best 
utilize the Leaming Conm1ons through their content lens or integrate within other content 
areas. Grades 5-8 Library Media Specialists and Technology Teachers are tean1ing with 
Differentiation Support Teachers to rebrand their support and provide clear direction on how 
each position can help teachers and students. This conversation has just begun and will 
continue next school year. 

Next Steps • Plan for sharing the goals and objectives of the Digital Citizenship 
Cuniculum with staff. 

• During Fall2017, administer Digital Citizenship assessment to 5th and 
7th grade students. 

• Grades 5-8 Technology Teachers and Library Media Specialists will 
continue efforts to rebrand their support and provide clear direction on 
how each position can help teachers and students. 

Summer Writing Project 

Outcome Grades K-4 Science Curriculum will be aligned with Next Generation Science 
Standards (NGSS) 

Status Moved to 2018-2019 School Year 

With the pending full cuniculum review cycle of science in 2018-2019, C&I will postpone the 
Grades K-4 aligmnent. In efforts to be efficient and thorough, this summer writing project will 
be folded into a full science curriculum review where a full K -8 progression can be taken into 



consideration. 

Next Steps J • Add to 2018-2019 Strategic Plan as Aruma! Business. 

Teclznology 

Technology Infrastructure 

Outcome Conduct a security audit to ensure security of student/financial data and effective 
infrastructure supports for learning/working environments. 

Status Outcome Met 

In the fall of 2015, an audit was conducted to identifY internal and external systems 
vulnerabilities. As a result, the vulnerabilities were addressed during the technology 
infrastructure work in the 2015-2016 school year. Firewalls were consolidated, existing 
systems were updated to latest security patches, old servers no longer in use were turned off, 
and the guest network was set so users could not access internal systems. A repeat audit will 
occur this spring as another check on the structures supporting our district's use ofteclmology. 

This spring, an audit of all 24 external IP addresses was conducted. The auditors debriefed the 
Technology Department on all critical, severe, moderate, and information errors. They also 
discovered some old servers that were required to be shutdown. In addition, other servers need 
a large operating system upgrade. Since this would require long downtime and specialized 
engineers, work has been tentatively scheduled for Summer 2017. 

Next Steps • Address older servers and server upgrades. 

Grade 5 1:1 Learning Program Roll Out 

Outcome Finalize professional development plan for staff. 

Status Outcome Met 

Teachers and students in grades 5-8 participate in the District 39 1:1 Learning Program 
through the use ofiPads. At the beginning of each year, staff members receive professional 
development on Schoology, the Learning Management System, at both schools. Teachers 
continue to collaborate regarding the design of Schoo logy with the intent of developing 
consistency across the grade levels and schools. They also receive technical support through 
the full time teclmician assigned to each building. 

In addition, a technology integration committee meets to discuss professional development 
needs of staff and how they can be supported in order to deliver instruction in innovative ways. 
Teachers engage with one another on a regular basis by sharing how the WJHS Learning 
Commons can be used. During staff meetings, teachers continuously learn about new 



instructional tools and apps. Full-time technicians and Technology teachers offer help sessions 
during staff meetings and lunch breaks. 

Currently, the 5-8 campus is working towards becoming an Apple Distinguished School. This 

program is reserved for schools that meet specific criteria for im1ovation, leadership and 

educational excellence, and demonstrate a clear vision for exemplary learning environments. 

Following are the requirements for becoming an Apple Distinguished School: 

• A one-to-one Mac or iPad program for students and faculty has been in place for more 
than two academic years. All students use Apple devices as their primary learning 
device. All teachers in your school use Apple devices as their primary teaching device. 

• Faculty and students can demonstrate how best practices in learning and teaching are 
continuously evolving with Apple technology. 

• Faculty deeply integrates Apple creation apps such as Photos, iMovie, GarageBand, 
Pages, Keynote, Numbers, and iBooks Author, educational apps in the App Store, 
books in the iBooks Store, and learning materials in iTunes U into tile curriculum. 

• Teachers are highly proficient in the use of Apple products. For K-12 schools in the 
United States, 75 percent of teachers in a school must be recognized as Apple Teachers 
before the Apple Distinguished School application deadline. 

• Evidence of student success is documented through school-based research practices 
that measure year-to-year improvement and progran1 sustainability. 

A survey was given to teachers as one form of gathering information about the impact of the 
1: 1 access to a device on instruction. Viewing and using the iPad as a tool for learning and a 
tool for enhancing the delivery of instruction is a goal of any 1:1 device model. However, it is 
not intended to be the only tool. On a scale ofO (Never)- 5 (Always), tl1e teachers were asked 
to indicate the frequency of class time students spent using paper/pencil for writing. Aliliough 
the majority of teachers leaned toward a low frequency of paper/pencil use, 89.6% of the 
teachers reported tlmt they always provide a paper/pencil option for students requesting it. 
Overall, the teachers note that instruction and access to resources like videos and other creation 
apps have enhanced instruction and provided a means to easily differentiate for students. Also, 
other collllllents suggest 

District 39 has begun to explore ways to maximize on the accessibility of devices and the 
illilovative learning environments in our schools to personalize learning for our students. 
Personalized learning embodies three core characteristics which help accelerate and deepen 
learning for all students: teacher/student collaborate with one anoilier to set learning goals, 
learning happens anywhere at anytime, and learning goals are anchored by standards for 
college and career readiness. We will continue our research and recommendations will be 
shared with the Board of Education in June and may result in a new strategic initiative to begin 
in 2017-2018. 

Next Steps • Continued professional development on how the device is a tool that can 
be used beyond substitution of resources and final project production. 

• Investigate how device access and illilovative learning envirOllillents can 
personalize learning for students. 



Human Resources 

Grade 5 Teaching Endorsements 

Goals By the end of the 2017-2018, I 00% of 5th grade teachers will have middle 
school endorsements. 
By the end of the 2017-2018, 50% of all grade 5 teachers will have a math 
endorsement. 

Status Middle School Endorsement Goal Met 
Math Endorsement Goal- In Progress 

All of the 5th grade teachers have at least one middle school endorsement. This indicates that 
the goal of I 00% of 51

h grade teachers having a middle school endorsement by the end of 
2017-2018 school year has been met. 

As of May 2017, seven of 18 (39%) hold a math endorsements. An additional teacher has a 
plan for completion mid-year next year raising the percentage to 44% for Winter 2017. We 
continue to monitor this as well as select potential teacher candidates with desired middle 
school endorsements. 

Next Steps • Continue to monitor progress of the Matb Endorsement Goal. 

Teacher Evaluation 

Outcome The continuation ofPERA (Performance Evaluation Reform Act) Joint 
Committee will focus on decisions for implementing student growth in 2017-
2018. 

Status Outcome Met 

Last year, District 39 detennined that Student Learning Objectives, or SLOs, would be one 
measure used for assessing student growth as it relates to teacher evaluation. In addition, 
informal observations have been implemented as a component of the teacher evaluation 
process this year. 

This year, Curriculum and Instruction collaborated with Human Resources to provide 
necessary training at the beginning of the school year followed by a few opportunities for 
reflection. The PERA Joint Committee reconvened three times to reflect on implementation. 
Members of the committee represented staff and shared suggestions from teachers and 



evaluators. These suggestions were discussed and considered so that, by committee decision, 
changes were made. 

In 2017-2018, two measures for student growth are required for the teacher evaluation rating. 
The first measure is the SLO. The PERA Joint committee recognizes the value of the SLO 
process and the time commitment necessary to implement the SLO process with integrity and 
desirable outcomes. Therefore, the PERA committee detennined the second measure to be an 
"all in" growth measure for District 39. The "all in" measure means that during a year when 
the teacher is formally evaluated, 5% of the teacher's evaluation rating will be based on 
whether or not District 3 9 students met their growth target from fall to winter on the reading 
NWEA MAP assessment. This means that for teachers being formally evaluated during a 
school year, 25% of their rating will be based on the SLO process, 5% of their rating will be 
based on the "all in" measure for reading on NWEA MAP, and 70% of their rating will be 
based on the 4 Domains of Professional Practice. 

Next Steps • The PERA Joint Committee decisions will be shared with the Teacher 
Evaluation Committee on May 23rd so that revisions can be made to the 
teacher evaluation plan. 

CONCLUSION 
As this report reflects, outcomes and goals may require multiple years to come to fi·uition. These 
initiatives have a large impact on teaching and learning; the updates provide a gauge for 
maintaining the schedule of implementation for successful results. At the next meeting, the 
Board will be presented a review of the New and Continuing Strategic Initiatives. 

The strategic plan is a "living document." District 39 will begin the 2017-2018 planning process 
in late June by first embedding any initiative that will continue for another year. For any new 
initiatives, recommendations from the Community Review Committee, Board Strategy 
Committee, and District 3 9 administration contribute to the district strategic plan. 

Recommended for presentation to the Board of Education, 


