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BACKGROUND 
As part of the three-year teacher contract ratified in November, and approved by the Board of 
Education in December of2016, a K-4 scheduling committee was formed to address the K-4 
schedule. The committee recommended extending the student day by 20 minutes and 
implementing a weekly early dismissal for students in grades 1-4. The schedule changes were the 
best solution for the issues identified by K-4 teachers and administrators; the added time 

provides great benefits to students and teachers as noted in the February 2017 Board of 
Education meeting report on K-4 scheduling. 

The following priorities were identified and incorporated into the revised elementary schedule: 

1. Uninterrupted blocks of time for core content instruction 
2. Morning and afternoon planning time within the student day for classroom teachers 
3. Dedicated time for providing interventions to students 
4. Common planning time for grade level teachers during the student day 

BENEFITS OF REVISED K-4 SCHOOL DAY SCHEDULE 
There are many benefits to the revised schedule: core academic content and specials instruction, 
dedicated intervention time, collaborative planning time and training, and reduced use of 
substitutes. 

Core Academic Co11tent and Specials 111struction 
District 39 curricula indicates 90 minutes of English Language Arts (ELA) instruction and 60 
minutes of math instruction are necessary to address student-learning goals. Currently, a typical 
elementary school day schedule may have specials classes like Spanish, music, art, and physical 

education, interrupting ELA and math instructional time. Within the existing scheduling 
framework, this cannot be avoided. 

However, the revised school day, witll additiona/20 minutes, provides grades 1-4 with: 

• 90 minutes of uninterrupted ELA instruction. 

• 60 minutes of uninterrupted math instruction. 

• Specials class in the morning and afternoon (K-4). 

• Common planning time for classroom teachers (K-4). 



Uninterrupted blocks of instruction allow teachers more opportunities to personalize learning for 
individual students and/or small groups. For example, during ELA instructional time, a teacher 
delivers a mini-lesson, meets with some small groups and/or individual students to support the 
development of specific goals, and/or provide valuable feedback. Students may share selections 
of their writing to celebrate with their classmates. Without uninterrupted blocks of time, this 
workshop approach would have to pause for a specials class making students transition between 

two different content areas. Each transition suggests that time will be needed for students to 
refocus. In addition, uninterrupted blocks of time would allow for better use of flexible learning 
environments throughout the school - classroom, outdoor classroom, and/or learning commons -
without the pressure of short time frames. 

Dedicated Iuterve11tioll Time 
The revised schedule provides designated time each day for teachers to specifically address 
student needs. During this time, classroom teachers, specials teachers, support staff, and 
specialists (e.g. reading specialists, learning behavior specialists and differentiation support 
teachers) may coordinate and plan necessary targeted interventions for students. The tenn, 
"intervention" applies to more tlla11 just students who may be struggling. This time will allow 
for learning opportunities for the full range of student needs and address student growth -

additional support, continued practice and/or enrichment. 

Collaborative Plallllillg Time a11d Trai11i11g 
Currently, opportunities for collaboration among elementary teachers are very limited. Our 
current structure ouly provides four half-day meetings per year, which are held during the 
student school day. Due to these limited opportunities, teachers meet whenever they can (e.g. 

during lunch and/or before/after-school). 

Collaborative planning with colleagues ensures a consistency of practice and promotes a positive 
culture of learning. The revised schedule provides grade level teams at least a half hour each day 
and an hour weekly (early dismissal) to meet. All of this can be achieved without reducing time 

teachers would otherwise spend with students. 

Opportunities for collaboration would be used for multiple purposes such as: 

• Collaborative lesson planning and development of interdisciplinary units of study 

• Discussions about student needs and effective approaches to meet those needs 

• Analysis of student data for progress and growth over time 

• Consultations with specialists for delivery of interventions 

• Professional development and training in a timely manner 
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EARLY DISMISSAL 
Initially, the K-4 Scheduling Committee recommended Thursdays for early dismissal. However, 
with parent feedback, the members revisited this decision and made two recommendations: 

1. Early dismissal on Fridays [or grades 1-4 Olllv. The District will gather positive student 
attendance data to review this recommendation. 

2. Early childhood and kindergarten wil111ot have early dismissal 

CONCLUSION 
The K-41

h Grade Scheduling Committee, comprised of teachers and administrators, 
enthusiastically recommends this new collaborative model for teaching and learning. The revised 
schedule supports the identified priorities and will improve teaching and learning in District 39. 
In addition, for grades 1-4, weekly planning time/early dismissal will provide much needed 
collaboration time so D39 teachers can support student learning and receive teacher trainings for 
their continuous professional growth. 

Recommended for presentation to the Board, 

Ll J(~ Raym~. Lechner, Ph.D. 


