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2016-2017 Strategic Plan Updates: 
Continuing Strategic Initiatives and Annual Business 

BACKGROUND 
On September 26, 2016, the Board of Education approved the implementation of the 2016-201 7 
District 39 Strategic Plan. The district initiatives were divided into three sections: New 
Strategic Initiatives, Continuing Strategic Initiatives, and Annual Business. The yearly planning 
cycle includes Strategic Plan mid-year updates in January and February. This month's report 
will focus on updates of the Continuing Strategic Initiatives and Annual Business. Next month, 
the Board will be presented updates on the New Strategic Initiatives. 

Continuing Strategic Initiatives Updates 
Continuing Strategic Initiatives are initiatives that were presented to the Board previously. The 
administration identified two ongoing focus areas for 2016-2017: Sustainability Planning & 
Practices and Learning Commons. 

Sustainahility Planni11g and Practices 
Last school year, Wold Architects conducted a comprehensive, sustainability audit for District 
39. The audit was based on the three pillars: 1) reducing environmental impact and costs, 2) 
health and wellness, and 3) curriculum. Wold Architects presented their findings and 
recommendations report to the Board ofEducation on April25, 2016. Although the district was 
praised for strong efforts under each of the three pillars, District 39 created additional goals to 
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further our sustainability achievements. Summaries of our efforts are listed below and the 
presentation to the Board of Education will highlight our efforts district-wide. 

1. As a result of the Wold Architect's audit, Ingersoll-Rand conducted a Feasibility Study in 
the fall with a focus on reducing environmental impact and costs (pillar 1 ). They 
presented a detailed overview of proposed projects, covering the impact on facilities, 
financials, and sustainability. For example, an HVAC project was suggested for the 
replacement of the oldest unit vents at Romona School and the recommendation was 
made to shift to LED lighting as a way to create energy and operational savings. These 
projects, along with other identified projects, will be discussed and prioritized in a 
Strategy Committee meeting. 

1. Lisa Winter, D39 Sustainability Liaison, applied for a Solid Waste Agency of North 
Cook County (SWANCC) grant. District 39 received $1,200 towards the purchase of 
reusable soup cups. Wilmette Junior High School is piloting its use to help determine the 
worth of providing them for all the schools. In addition, all six schools are using reusable 
water cups this year. 

2. Following the recommendation to coordinate student and staff sustainability practices 
district-wide, District 39 efforts focused on creating consistency across all the schools. 
Each school has established or has begun to establish building-based environmental 
teams such as student-led Green Teams. Across the district, students have led efforts to 
recycle and reduce in a variety of ways. Some examples include recycling pop tabs for 
the Ronald McDonald House Charity, recycling electronic items, batteries, cell phones, 
ink and markers. Many have hosted recycling drives of household items and holiday 
lights. In addition, students are assisting in reducing our paper usage and helping to 
educate their fellow students about how to contribute positively to the environment. 

3. District 39 is proud that we compost food waste in all six of our school cafeterias. 
Students in first grade through eighth grade help to reduce waste through our composting 
program. Highcrest Middle School students with the guidance of teachers, parents and 
Beth Drucker created a video about the composting process. The original intent in 
creating this video was to convince New Trier High School to allow a composting pilot at 
the freshman campus this spring. However, it is a wonderful video that depicts our 
students' efforts in our schools. This video can be found on the district website. In 
addition, all custodians have been trained on the district-wide standardized composting 
procedures so that they can assist in promoting composting in the cafeteria. 

4. All administrators have partnered with their PTO/PT As to provide enrichment 
opportunities related to sustainability, school gardens as a learning environment, and 
environmental awareness for students. For example, Julie Zielke, scientist, visited our 
elementary schools to provide "Habitats, Animals, Insects & Plants" for 151 grade 
students. The Department of Curriculum and Instruction meets on a regular basis with 
Christy O'Neill, Nicole Boomgarden, and Amanda Nugent, Village Wide PTO/A 
representatives for Enrichment, Environmental Awareness, and Outdoor Classroom 
respectively. Ideas are shared at the meetings are on how to improve D39 efforts under 
all pillars of sustainability: Reducing environmental impact/costs, improved health and 
wellness, and environmentalliteracy/sustainability education. 

5. To highlight efforts occurring district-wide, we began to share news about facility 
improvements, school gardens, & environmental literacy within D39 and the broader 
Wilmette community in collaboration with Holly Goldin, Communications Director. 
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District 39 wanted to showcase our leadership in environmental/sustainability efforts 
through improved communications within the schools and the community. Here are a 
few examples: 

• Videos showcasing the school gardens 
• January edition of District 39 Express 
• "Year in Review" section of the Wilmette Beacon 

Our 11ext project is to create a webpage linked to the district website dedicated to 
sustainability. 

Leaming Commo11s 
District 39 is undergoing a cycle of revitalization and updating of the libraries in each of our six 
schools. This multi-year goal was a result of2013-2014 Community Review Committee's 
research and report about the skills needed by students today - known as the 4Cs (creativity, 
collaboration, communication, and critical thinking). This repurposing of existing spaces to 
support curricular improvements began with Central School in 2015. 

1. Central School is in its second year of integrating the Learning Commons with a variety 
of learning experiences. The Learning Commons Committee continues to meet monthly 
to brainstorm new ways to utilize the space. Curriculum-related lessons and activities are 
logged into a Googledoc for easy access for teachers. In addition, data collection using 
an exit ticket began in November. The end of year goal is that 80% of Central students 
demonstrate creativity, communication, critical thinking, and collaboration when 
engaged in learning experiences held in the Learning Commons. 

2. Harper School's Learning Commons, known as the Dolphin Den by students and staff, 
opened its doors this fall . Within the first half of the school year, staff, students, and 
parents have taken full advantage of the space. Grade level collaborations and PTO 
meetings are held in the Learning Commons. More importantly, students have engaged 
in a variety of enrichment experiences and exciting Maker Space Challenges. 

3. Central Elementary, Harper Elementary, and Wilmette Junior High Schools host visitors 
from other districts, universities, non-D39 board members, and parents. All visitors are 
interested in learning about how District 39 planned and designed the Learning Commons 
space as well as how it is utilized by students. 

4. Staff at McKenzie and Romona Elementary Schools has been meeting with STR 
architect to share visions of their schools' Learning Commons. With the goal of 
designing an innovative learning environment, plans have been drawn and finalized. 
Highcrest Middle School has had initial meetings with the architect this year. However, 
with the pending space study of the entire school, the design will most likely be revisited. 

Annual Business Updates 
This section includes goals and outcomes that are part of District 39' s responsibilities. The 
Departments of Curriculum & Instruction, Technology, and Human Resources are committed to 
the work of the respective departments. 

E11glisll La11g11age Arts Cllrriclllllm Committee 
The English Language Arts Curriculum Review process is in its final year. District 39' s revised 
writing curriculum is in its first year of implementation. The teacher representatives have 
reviewed and refined both writing and reading components of the district curriculum maps. 
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Although the revised reading curriculum will officially be implemented in 2017-2018, many 
teachers have chosen to begin this year. The committee has benefitted from their reflections to 
fine-tune the quality of the curriculum maps. In order to support the best practices embedded in 
the writing and reading workshop approach, a variety of texts and a robust classroom library is 
needed in each classroom. In the spring, we will be auditing current materials/book inventories 
and conducting a gap analysis prior to making recommendations for curriculum materials 
purchase. 

World Language Curriculum Review Committee 
The World Language Curriculum Review process has entered its second year. Teachers from 
Spanish (K-8), French (5-8}, German (5-8}, and Latin (5-8}, have reviewed best practices for 
writing language curriculum and aligned curriculum with the newly revised World-Readiness 
Standards for Language Learning. They have determined end of course expectations for 
performance toward proficiency as aligned with the American Council for Teachers of Foreign 
Languages (ACTFL). Next steps in the process include revising individual units of study, 
developing meaningful contexts for each unit, aligning performance-based assessments with 
expectations for performance, and ensuring vertical alignment of the curriculum throughout the 
grade levels and among the languages. The World Language Curriculum Review process will be 
finalized at the end of the school year, with some opportunities for summer writing, if needed. 

Progress Reportiltg/Report Card Review Committee 
The Progress Reporting/Report Card Review Committee has met this year to review current 
practices and investigate the best practices in reporting academic progress and non-cognitive 
skills within each content area. The current reporting documents were created using the former 
Illinois Learning Standards. However, with the shift to the new Illinois Learning Standards, the 
main goal of the committee members is to revise reporting descriptors to reflect the updates. We 
are confident that the revised descriptors will communicate more effectively with students and 
parents about their progress. 

One significant change may take place in Kindergarten. With the ISBE mandated requirement of 
the Kindergarten Individual Development Survey, the Department of Curriculum and Instruction 
has investigated possible ways to use the continuum of development documents provided by the 
state as a replacement for the current reporting documentation. Upon close review, the 
continuum of development descriptors provides detailed information- far more than what is 
listed on D39 report cards. We will continue this investigation, develop recommendations, and 
present our findings to the Board of Education in June. 

Library Media Teclmology Curriculum Review Committee 
The members of the Library Media Technology department have continued the curriculum 
review process this year. In addition, the committee members reviewed and recommended the 
use of a Digital Citizen curriculum developed in collaboration with all New Trier sender schools. 
Although this committee reviewed the curriculum, District 39 recognizes that all staff must work 
collectively to achieve the goals of promoting positive digital citizenship among our students. 
The work of this committee will include developing a professional development plan to assist all 
staff members understand their role in promoting positive digital citizenship. In addition, New 
Trier township schools are hosting a Family Engagement Night on Tuesday, January 31, 2017. 
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Parents and students in grades 5-12 are invited to view clips from Screenagers: Growing Up in 
the Digital Age, a feature documentary that explores the science behind screen-time, how it 
affects young people's development, and offers practical ways to set boundaries and find 
balance. A panel of local teens will share about the ups and downs of their digital lives in a 
discussion following the clips. 

Tecllnology bifrastructure 
In the fall of2015, an audit was conducted to identify internal and external systems 
vulnerabilities. As a result, the vulnerabilities were addressed during the technology 
infrastructure work in the 2015-2016 school year. Firewalls were consolidated, existing systems 
were updated to latest security patches, old servers no longer in use were turned off, and the 
guest network was set so users could not access internal systems. A repeat audit will occur this 
spring as another check on the structures supporting our district's use of technology. 

Grade 51:1 Leamillg Program Roll Out 
Students in grades 5-8 are participating in the District 39 1: I Learning Program, and iPads were 
distributed to all students at the start of the school year. Staff has taken advantage of 
professional development opportunities regarding the use of the Learning Management System, 
Schoo logy. The staff learned about new instructional tools in the form of apps and has 
integrated its use when delivering instruction. Also, teachers continue to collaborate with the 
purpose of developing consistency across the grade levels and schools. As a result of a recent 
Fifth Grade Transition survey sent to parents of fifth graders, administration and teachers are 
evaluating the distribution timeline and learning sessions, and will be applying feedback received 
to improve upon last year's distribution and communication. 

The iPad devices are instructional materials. Therefore, the district will provide devices to 
students in grades 5-8. The options of"Rent to Own" and "Bring Your Own" are no longer 
applicable. Insurance fees will be rolled into the instructional materials fees for 2017-2018. The 
fees for instructional materials will remain the same as this year, with the exception of 5th and 
6th grades where an additional $10 provides comprehensive iPad insurance. 

District 39 has begun to explore ways to maximize on the accessibility of devices and the 
innovative learning environments in our schools to personalize learning for our students. 
Personalized learning embodies three core characteristics which help accelerate and deepen 
learning for all students: teacher/student collaborate with one another to set learning goals, 
learning happens anywhere at anytime, and learning goals are anchored by standards for college 
and career readiness. We will continue our research and recommendations will be shared with 
the Board of Education in June and may result in a new strategic initiative to begin in 2017-2018. 

Grade 5 Teaclliltg Elldorsemellts 
The 5th grade teachers are making good progress in obtaining middle school endorsements. All 
of the 5th grade teachers have or are working towards obtaining a middle school endorsement. 
This indicates that we will have met our goal of 1 00% of 5lh grade teachers having a middle 
school endorsement. In addition, we are close to achieving the goal of having 50% of teachers 
endorsed in mathematics. Currently, 44% of 5th grade teachers have or are working towards 
obtaining mathematics endorsements. 
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Teaclter Evaluation 
Student growth as a component of teacher evaluation ratings is a new requirement this year. Our 
district determined that Student Learning Objectives, or SLOs, would be the measure used for 
assessing student growth as it relates to teacher evaluation. Also, we have implemented informal 
observations as a component of the teacher evaluation process this year. 

Some members of the PERA Joint Committee, in collaboration with Curriculum and Instruction, 
have collaborated to provide support to teachers as we implemented the student growth measure 
of an SLO as part of the evaluation process this year. Training provided opportunities for staff to 
learn more about the steps necessary in completing the SLO process and ask questions specific to 
their unique situation. The PERA Joint Committee has reconvened this year to reflect on 
implementation. In 2017-20 18, two measures for student growth are required for the teacher 
evaluation rating. Therefore, PERA Joint Committee will be determining the structure of the 
second student growth measure and how it will be incorporated into the teacher evaluation 
rating. 

Kindergarte11 l11dividual Developme11t Survey (KIDS) Implemelltation 
Kindergarten Individual Development Survey is an observational formative assessment 
mandated by ISBE to be completed within the first 40 days of attendance. This assessment 
begins in the fall of 2017. Children are observed, evidence collected and results inputted into the 
KIDStech App. To ~repare teachers for implementation, they will participate in a two-day 
training on March 61 and 71

h. This advanced training will offer teachers an opportunity to learn 
about the 14 domains and trial the KIDStech App to prepare for implementation next year. 

CONCLUSION 
District 39 Administrators and staff have worked diligently toward achieving the goals and/or 
outcomes of the 2016-2017 Strategic Plan. This month's report focused on mid-year updates of 
the Continuing Strategic Initiatives and Annual Business. Next month, the Board will be 
presented mid-year updates on the New Strategic Initiatives. Our work will continue and the 
Board may expect a full Strategic Plan review in June. 

Recommended for presentation to the Board of Education, 
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