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Background 

District 39 offers a Summer Enrichment Program (SEP) to students attending 
District 39, District 37, and the parochial schools. The program is designed to 
be cost neutral. 

The following detailed report outlines the 2016 Summer Enrichment Program. 

Introduction 

SEP program provides fun and educational opportunities during a five-week 
period. The Summer 2016 program took place at Ramona School (for 
kindergarten through 3rd grade) and Wilmette Junior High School (for grades 
4th- 7th). The program served 551 students this year, aligned with the numbers 
during Summer 20 14 when the program also was housed at Ramona and the 
WJHS. Our course offerings have remained steady with 132 classes; at Ramona 
(67) and the WJHS (65) for the Summer 2016 program. As described further 
below, parent and student evaluations were highly positive once again. 

Enrollment and Course Offerings 

In addition to preferred courses (e.g. Rockerty, Mind Craft), new classes are 
offered yearly. Social Thinking, Coding Camp, Pintrest Crafts, and Public 
Speaking with TED Talks are examples of first time courses receiving high 
interest and enrollment. 

The breakdown of student enrollment and course offerings by year and site is 
outlined in the chart below. 



SEP Enrollment 
Summer Summer Summer Summer Summer 

2012 2013 2014 2015 2016 
Program Romona McKenzie Romona McKenzie Romona 
Locations Highcrest Highcrest WJHS WJHS WJHS 
Grade K-3 333 335 258 302 270 
Students 
Grade 4-7 332 368 300 285 281 
Students 
Total 630 703 558 587 551 
Students 
Number of 68 74 68 65 67 
K-3 classes 
Number of 68 75 74 68 65 
4-7 classes 

The enrollment process begins in February with initial enrollment being 
reviewed in March/April. New to the 2016 SEP program was RegWerks on-line 
registration and payment through RevTrack, making the process more efficient 
for parents to enroll and pay by credit card. This also allowed ease of 
monitoring of enrollment. As this was a new feature of our program, there were 
some challenges and will meet with the company to suggest improvements for 
Summer 2017. One change is to open the online enrollment process at 9:00am 
when there will be someone available for parents to call with questions and to 
problem solve. Another requested change is to add filters on courses (e.g. 
BASIC and ESY) so only students that qualify can enroll. 

BASIC Classes 

The Summer Enrichment Program offered BASIC (Basic Academic Skills 
Improvement Course) programming in mathematics and reading to students 
performing at or below the lOth percentile on Performance Series and CBMs. 
Based on survey results from 20 15 where cost was cited by a few families as a 
reason for not registering, the Board of Education approved eliminating the 
tuition charge for BASIC classes in an effort to increase participation. However, 
when comparing the percentage of the number of referrals to enrollment, there 
continues to be a significant difference between the number of students 
recommended vs. attending the BASIC classes (see chart below). For Summer 
2016, a total of 102 students took advantage of the BASIC program with 
students in grades 1st_ 3rd more likely to enroll than students in grades 4th -7th. 
A new pattern emerged this year in that some students only registered for the 
BASIC class and did not enroll in the enrichment program. Regardless it 
appears that cost is not a significant factor in determining participation. 
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Percentage of 2014 2015 2016 
attendance I referral (tuition (tuition (no tuition 

charge) charge) charge) 
Reading gr 1-3 29% 45% 40% 
Reading gr 4-7 22% 20% 21% 
Math gr 1-3 39% 88% 48% 
Math gr 4-7 22% 43% 29% 

Academic Camps 
Academic camps are offered in order to provide opportunities for students 
whose reading or math achievement is above the BASIC program but wanted to 
continue to work on their academic skills. The Summer Enrichment Program 
offered "camp" classes in math, reading, and writing at both sites. Enrollment 
for these camp classes was as follows: 

Romona McKenzie Ramona WJH WJH WJH 
2014 2015 2016 2014 2015 2016 

Math 24 15 25 43 35 30 
Camp 
Reading 28 19 29 18 20 9 
Camp 
Writing 20 11 13 19 22 18 
Camp 
Total 72 45 67 80 77 57 

Staff 
The Summer Enrichment Program employed 93 staff members to instruct and 
support the summer enrichment classes and the ESY program. In addition to 
the positions shown in the table below, specialized teachers and/ or therapists 
provided occupational therapy, speech therapy, physical therapy, assistive 
technology, hearing itinerant, and intervention support following students' 
IEPs. 

Position Ramona Wilmette Junior High 

Coordinator 1 1 

Secretary 1 1 

Nurse 1 1 

Teachers 26 27 

Paraprofessionals 10 13 

Early Childhood 3 n/a 
Teachers 

Early Childhood 8 nfa 
Paraprofessionals 

Total 50 43 
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Budget 
The class fee structure remained the same for Summer 2016 SEP as in the 
previous year. A full time teacher received $3,700 ($37 per hour x 100 hours). 
The registration fee remained at $50 per class and covered general costs such 
as coordinators, nurses, and secretaries. Tuition is set based on the amount 
needed to pay a teacher for a class. Tuition is either $95 or $100 per class 
depending on class size. Materials fees are additional and are determined by 
the teacher. Students referred for BASIC programs paid the registration fee of 
$50 and materials fee of $25. Students enrolled in Extended School Year 
Program only pay the material fee as ESY is connected to a student's IEP and is 
a guaranteed service. Students wanting transportation to and from SEP pay an 
additional fee. 

Please see the attached worksheet for the revenue and expenditure information 
on the Enrichment Program, including BASIC programs. 

Extended School Year Services (ESY) 
District 39 provides an extended school year for special education early 
childhood and school-age students who require this service. Recommendations 
for extended school year are made through the IEP process and are based on 
regression and recoupment of skills caused by a disruption of service. 
Students referred for these programs only pay a materials fee and are not 
charged tuition or registration. The total 2016 ESY enrollment was 130 
students, an increase from 109 students in 2015. 

Early Childhood-Grade 3 Grades 4-7 
Students 2014 2015 2016 2014 2015 2016 
Learning 11 14 15 19 17 24 
Links 
Language 
Arts 
Learning 7 9 10 17 11 13 
Links Math 
Integrated 14 12 8 9 9 15 
Learning 
Links 
Cooperative 11 10 5 6 2 4 
Games 
Social n/a n/a 5 n/a nfa 2 
Learning 
Connecting 16 20 25 nfa n/a n/a 
Kids Early 
Childhood 
Itinerant 1 5 4 n/a n/a nja 
Early 
Childhood 
Speech and 
Language 
Total 60 70 72 51 39 58 
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In addition to the ESY classes, the Summer Enrichment Program supported 
special education students in a wide variety of enrichment classes. Finally, as 
noted above, an inclusion support teacher, intervention specialist, speech and 
language therapist, social worker, occupational therapist, physical therapist, 
assistive technology teacher, and APE teacher served students at one or both 
sites. 

Transportation 

Students were offered optional bus transportation before and after each period. 
104 students rode the buses in 2016, a slight decrease from the 118 students 
who rode the buses in 2015. The transportation fee for 2016 was $140. 

Bus Riders 

I 2013 2014 2015 2016 
130 104 118 104 

Evaluation 

The Summer Enrichment Program sent home evaluation forms with students, 
to be completed by students and their parents. The program received 20 
completed evaluation forms, 14 from the Romona site and 6 from Wilmette 
Junior High. 

K lt £ 11 ey resu s are as o ows: 

Agree I Strongly Neutral Disagree I 
Agree Strongly Disagree 

Romona 

Courses were a positive 14 (100%) 0 (0%) 0 (0%) 
experience for my child 

Courses met our 13 (93%) 1 (7%) 0 (0%) 
expectations 

Wilmette Junior High 

Courses were a positive 6 (100%) 0 (0%) 0 (0%) 
experience for my child 

Courses met our 6 (100%) 0 (0%) 0 (0%) 
expectations 
(The percentages m the table above do not always add to 100 percent because some parents 
returned the forms but did not respond to particular questions.) 

The evaluation forms also asked for comments, suggestions for improvement, 
and ideas for new classes for next year. Parents offered a variety of suggestions 
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for new classes and to align with summer camp schedules. We will consider 
this feedback as we plan for next year. 

Summary and Recommendations 
The Summer Enrichment Program continues to provide a variety of enriching 
experiences and learning opportunities for Wilmette students with positive 
feedback received from parents. For the 2017 Summer Enrichment Program, 
continue enrollment and fee collection using the online systems is 
recommended. Wilmette Junior High will remain the Grades 4th- 7th location. 
However, the EC- 3rd grade location for next year will either be at Harper or 
Central as Romona and McKenzie will both be under construction with 
Learning Commons. The Board of Education will be presented with 
recommendations about the fee structure and elementary location at a future 
meeting. 

Re~ for4r~e Board of Education 

Raymond E. Lechner, Ph.D. 

Appendix: SEP 16 Revenue and Expenditures 
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SEP 16 Revenue and Expenditures 

REVENUE: 
ENruCHMENTPROGRAM 

EXPENDITURES: 
Administrator Stipend 
Clerical Salaries 
Teaching Salaries 
Postage 
Brochure Cost 
Supplies 
B.A.S.I.C. 

TOTAL EXPENDITURES 

NET PROFIT/(LOSS) 

BUS REVENUE: 

BUS EXPENDITURES: 

SALARIES-REGULAR 
SALARIES-SPECIAL ED 
BENEFITS 
PURCHASED SERVICES 
SUPPLIES 
CAPITAL OUTLAY 

TOTAL EXPENDITURES 

NET PROFIT/(LOSS) 

NET PROFIT/(LOSS) 

$205,461 

$13,848 
$11,538 

$136,291 
$381 

$1,669 
$23,499 
$12,333 

$199,559 

$5,901 

$9,532 

$-
$-
$-

$25,933 
$-
$-

$25,933 

${16,401} 

${10,500} 
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